University of Northern Iowa

UNI ScholarWorks
Documents - Faculty Senate

Faculty Senate

9-8-1986

University of Northern Iowa Faculty Senate Meeting Minutes,
September 8, 1986
University of Northern Iowa. Faculty Senate.

Let us know how access to this document benefits you
Copyright ©1986 Faculty Senate, University of Northern Iowa
Follow this and additional works at: https://scholarworks.uni.edu/facsenate_documents
Part of the Higher Education Commons

Recommended Citation
University of Northern Iowa. Faculty Senate., "University of Northern Iowa Faculty Senate Meeting
Minutes, September 8, 1986" (1986). Documents - Faculty Senate. 528.
https://scholarworks.uni.edu/facsenate_documents/528

This Minutes is brought to you for free and open access by the Faculty Senate at UNI ScholarWorks. It has been
accepted for inclusion in Documents - Faculty Senate by an authorized administrator of UNI ScholarWorks. For
more information, please contact scholarworks@uni.edu.

Faculty Senate
September 8, 1986
1365

ANNOUNCEHENTS
1.

Comments from Vice President and Provost Martin.

2.

Comments from Assistant Vice President Geadelmann.

3.

Introduction of new and second term senators.

4.

Comments from the Chair.

NEW/OLD BUSINESS
5.

Report from the Teacher Education Coordination Committee.

6.

Report from the General Education Committee.

7.

Report of new members to the Educational Policies Commission.

8.

Elected Professor Fred Hallberg as the Senate's representative to the ROTC
Oversight Committee.

9.

Report on a meeting with the University Curriculum Committee and interested
faculty on the 18-hour elective proposal and the length of majors.

10.

Took no action relative to removing from the table the proposal to establish
a committee to study long-term enrollment policies and procedures.

11.

Proposed a committee structure which when appointed will review and report
on Part I of recommendation 8 of the Academic Master Plan Report (using
alphabetical departmental designations, see Senate Minutes 1363). Directed
the Chair to write the Registrar seeking his input to Part II of recommendation
8 of the Academic Has ter Plan Report (course numbering sys tern).

The Senate was called to order at 3:31p.m., on September 8, 1986, in the Board
Room of Gilchrist Hall by Chairperson Boots.
Present: Baum, Boots, Chadney, Doody, Duncan, Erickson, Goulet, Henderson,
Intemann, Krogmann, McCormick, Peterson, Ritchie, Romanin, Story, Wood, Yoder,
Amend(~ officio).
Absent:

Glenn, Kelly.

Members of the press were requested to identify themselves. Anne Phillips of
the Waterloo Courier and Elizabeth Bingham of the Northern Iowan were in
attendance.
ANNOUNCEMENTS
1.

Vice President and Provost Martin rose to address the Senate.

"We would like to thank the faculty and department heads for their conscientious
efforts to accommodate what may well be another record student enrollment. It
has been especially challenging and difficult, given last year's budget reductions,
but I know that the students are also grateful for these heroic deeds.
Our enrollment limitation proposal is still pending before the Board of Regents;
it was tabled at the July meeting. Although technically there wasn't a new
docket item on the subject in July, because of a lack of consensus in the Interinstitutional Committee, President Curris did adventure the matter to the Board
and we did press our case. There do seem to be some legal is tic and procedural
problems in changing the formal policy of the Board, but we are hopeful that we
will be allowed to impose an enrollment ceiling and to exercise further discretion
in the admission of students based on their qualifications.
If there are no objections, I would like the Senate Minutes to convey warm greetings
from Dean and Professor Emeritus Cliff McCollum. He and Alice will be here for
only a few days and will not be able to visit with all of their countless friends
individually during that period."
2.

Assistant Vice President Geadelmann rose to address the Senate.

She indicated that during August representatives of the Offices of Academic Affairs
and the Registrar from the three Regents institutions met to discuss academic
calendars. The issue centers around the public schools starting Sept. 1 or later.
There is some desire to have the academic calendars of the three institutions
coordinated. She indicated that the University of Iowa would like to start after
Labor Day and end by Christmas, which will result in 70 to 71 instructional days versus
our current minimum number of 75 instructional days. She indicated that the University of Iowa will develop a calendar for 1987-88 to submit to the Board of Regents.
At that point we may choose to reconsider our academic calendar. She stated she
had reviewed UNI's 1987 summer calendar and found only three or four public schools
that will be dismissing a day or two later than our first day of instruction.
Dr. Geadelmann stated that the University Catalog supply had been returned to the
printer because of quality considerations. She indicated that we hope to receive
a partial supply in the near future. She encouraged any comments or criticism
about the new format of the University Catalog be submitted to her office.
3. The Chair introduced the new senators for 1986-87: David Duncan, Hathematics
and Computer Science; Evelyn Wood; English Language and Literature; Bill
Henderson, Communication and Theatre Arts; Marc Yoder, Price Lab School; Susann
Doody, School of Health, Physical Education and Recreation; Tom Romanin, Division
of Educational and Student Services; and Verna Ritchie, Library.
The Chair introduced those senators who are beginning their second term on the
University Faculty Senate: Marian Krogmann, Political Science; Peter Goulet,
Management; Gerald Peterson, Library; and Ed Amend, Chair of the University
Faculty.
4.

Chairperson Boots made the following comments to the University Senate.

She encouraged the senators to do their homework, which means reading all of the
materials and consulting with their constituents. She encouraged the Senate to
be responsive and to do the work here rather than to delegate issues. She stated
it is hoped that we can anticipate the problems of our constituents and bring forth
proposals of our own. She stated we must be ready to take a stand and that we
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cannot count on postponing actions. In order to expedite Senate action the Chair
distributed a new form on which senators can formally state motions they \~Tish to make.
The Chair indicated that the Faculty Senate last year overspent their budget. This
vtas primarily due to the high cost of printing and mailing Faculty Senate Minutes.
She asked the Senate to consider sending out the minutes from the next two meetings
and then asking recipients if they would like to continue receiving Faculty Senate
Minutes. Senator Baum indicated her disapproval, indicating she felt it was our
responsibility to inform and to provide information regardless of what use the
recipient may make of that material. Senator Story suggested that we send the
agenda to all faculty members and the minutes only to those people who have expressed
an interest in receiving those minutes. Senator Chadney pointed out that individuals
may be interested in selected topics. It is therefore impossible for us to
determine whether the transmitting of the minutes is an all-or-none proposition.
The Chair suggested that the senators discuss this topic with their constituents
and indicated this matter will be brought up for further discussion at the next
Senate meeting.
NEW/OLD BUSINESS
5.

Report from the Teacher Education Coordination Committee.

The Chair informed the Senate that the Teacher Education Coordination Committee
(TECC) was approved in December of 1982. The membership of TECC consists of all
undergraduate deans, the Registrar, the Director of Student Teaching, the Director
of College Liaison, and one representative of the teacher education faculty from
each college and the School of Business. She indicated the Senate normally asks
Senate-created groups to make reports back to the Senate. She stated it may be
time to relieve TECC of that reporting responsibility.
Dean Carver rose to address the Senate. l-Ie stated that TECC is in its fourth
year as the replac~nent for the Teacher Education Standards and Practices Committee.
TECC was created because it was felt that more faculty involvement was needed.
He stated the attempt in the best sense was to coordinate information from many
sources on how to make policy without becoming a second curriculum committee.
Senator Goulet questioned why the suggestion to cease reporting to the Senate is
being made. He stated he did not care if this committee is considered a committee
of the Senate but would like to receive their reports. The Chair indicated this
action would give the committee the same status as any other university committee.
She stated that many committees are invited to report to the Senate but are not
required to do so.
No further action was taken relative to this concept.
6. Report from the General Education Committee. Professor Darrel Davis rose to
address the Senate. He stated that the committee has met twice this fall and intends
to take action this Friday on the proposals from Social Science. He indicated he \vas
cognizant of the request of the Senate to have the General Education proposal ready
for the November faculty meeting and that he must present it to the Senate before that
date. He stated he hopes to have the report available to the Senate on October 13.
He said that the course proposals are on reserve in the Library, including a summary
sheet of what action has been taken. Senator Chadney indicated there are three
members of the General Education Committee who serve as members of the Faculty
Senate. He said that fact could raise an issue of conflict of interest and felt
it was something the Senate may \llsh to address. The Chair indicated that those
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individuals could abstain from voting if they so desired. The Chair added that
two members of the G.E. Committee who are also G.E. Committee members represent
colleges. The third is the Senate's liaison and represents the Senate.
7.

Report of new members to the Educational Policies Commission (EPC),

The Chair reported that following Senate action to add representatives to the EPC
from the Offices of Admissions, the Registrar, and Academic Affairs; the following
people have agreed to serve: from Admissions--Jack Wielenga, from the Registrar's
Office--Bob Leahy, and from Academic Affairs--Pat Geadelmann. The Chair indicated
the commission will be discussing the proposal on add and drop dates.
8.

Senate appointment to the ROTC Oversight Committee.

The Chair stated that Professor Strein's term as the Senate's representative on
the ROTC Oversight Committee has expired. The Chair stated she wished to nominate
Professor Fred Hallberg to fill this position.
Peterson moved, Goulet seconded, to cast a unanimous ballot for Professor Fred
Hallberg as the Senate's representative on the ROTC Oversight Committee.
Motion passed.
9. Report on a meeting with the University Curriculum Committee and interested
faculty on the 18-hour elective proposal and the length of majors.
The Chair stated that it was believed that more discussion was needed relative to
the 18-hour elective proposal and therefore a meeting was held with the Curriculum
Committee. Included in the discussion was a report on possible changes to teacher
certification that will be required by the Department of Education.
Senator Goulet stated that the upshot of the discussion indicated that it does not
seem possible that any teacher education candidate can take what will be required
for the degree and have room for the 13-hour proposal unless options 1 ike double
counting are approved. He stated it was obvious that the committee had spent
time and thought relative to this topic. He stated there were too many profession11l
programs and teacher certification requirements to make this concept feasible. The
Curriculum Committee's position that all students should be treated equally prohibited
selective inclusion or exclusion in the 18 hours requirement.
Senator Chadney stated that he felt the Senate had tried to insure the breadth of
an educational experience for our students. He stated the problem is numbers and
that the General Education Committee, the Senate, and the Educational Policies
Commission should all look at organizing curriculum to allow for this concept to
survive.
10. Discussion on the tabled motion relative to creation of a long-term
enrollment policies and procedures committee.
The Chair indicated she felt there was no reason to bring this matter forward
until Board action had been finalized on our report from the Committee on
Enrollment Limitations.
11.

Follow-up on recommendations from the Academic Master Plan Committee.

The Chair reminded the Senate that recommendation 4 called for instituting a
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study on the feasibility and advisability of reorganizing academic units into
an undergraduate college and confederation of professional schools.
The Chair suggested we send a description of this recommendation with the minutes
and ask for people to volunteer to serve on this committee. She proposed a
structure of one representative from each college and the School of Business, one
representative from the Office of Academic Affairs, one representative from the
Council of Deans, and that Vice President Martin would serve as an ex officio member.
Senator Romanin inquired if all members of this committee needed to be voting
faculty members. The Chair responded that nothing precludes representatives from
other areas. Senator Romanin indicated that this proposal may have a significant
impact on the Division of Educational and Student Services and that he would like
to see the potential for a representative from that area. The Chair agreed to
add one representative from the Division of Educational and Student Services.
Senator Story stated it is very important to keep a balance between faculty
representatives from professional majors and liberal arts majors.
Senator Krogmann stated she felt it would be helpful if at least one representative
from the department heads was added to this group. The Chair agreed.
The Chair later made provision for one student member.
The Chair indicated that recommendation 8 of the Academic Haster Plan Report consisted of two parts. Part 1 dealt with alphabetical abbreviation of department
names to be included in the schedules of classes and other documents. Part 2
was a reference to the EPC or some other body to review the appropriateness of
our current course numbering system. There was a discussion as to which may be
the appropriate body to refer these recommendations for further action. There
was some discussion relative to the Educational Policies Commission and to the
Curriculum Committee. Professor Doody pointed out that the Graduate Council
would like to be involved relative to the course numbering system.
Senator Goulet questioned whether a committee was really needed but rather to
have someone make a proposal to the Senate and to the Graduate Council. Senator
Story suggested that it may be appropriate for the Registrar's Office to make
such a proposal.
Senator Chadney stated that any proposal relative to department names should try
to keep the concept of discipline names.
Senator Henderson suggested that the Chair write a letter to the Registrar's
Office asking that office to provide their input and potential proposals relative
to these two issues.
Peterson moved, McCormick seconded, to adjourn.
The Senate adjourned at 4:45 p.m.
Respectfully submitted,
Philip L. Patton
Secretary
These minutes shall stand approved as published unless corrections or protests
are filed with the secretary of the Senate within two weeks of this date,
September 18, 1986.
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